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We’ve been here before… 
The Tech Panic Cycle



Source: Wired

Don’t bother me with this 
nonsense, it’ll never work.

1
2

OK, it is happening, but 
it’s dangerous, cause it 
doesn’t work well.

3
Wait, it works too well. 
We need to hobble it -
do something!

7
Let’s focus on the real 

problem - the next thing.

6I am going to give 
it up. For a month.

5
Now it’s everywhere, and 

there is no way to escape it.

4
This stuff is so powerful 
that it’s not fair to those 
without access to it.



Notable Tech Panics 4XX BCE
“Writing would create forgetfulness in 
the learners soul, because they will not 
use their memories.”                – Socrates

1440s 
The Printing Press will undermine religious 
teachings. 1700s

The telephone will tear about the 
fabric of civilization by removing the 
need for people to meet face to face.1883

“Schools will exhaust the children’s brains and 
nervous systems with complex and multiple 
studies, and ruin their bodies by protracted 
imprisonment.”       – Sanitarian Medical Journal 1920s

Radio will be addictive to 
children.

2005
“Email hurts IQ more than pot.”  - CNN

2009
“Twitter and Facebook could harm 
moral values.”             - The Telegraph



AI: An overnight sensation, 
decades in the making

1956 
“AI” coined 
as a term

2011 
AI Wins Jeopardy!

2012 
AI recognizes 
cats

2015 
OpenAI founded

2018 
Self driving cars 
hit streets

2016 
AlphaGo defeats 
human Go champion

2023 
ChatGPT 
explodes



What is AI?

General AI

● Good at solving novel 
problems

● Human-level 
intelligence

● Coming soon?

Narrow AI

● Good at solving 
specific problems

● ChatGPT, Siri, Watson 
and more

Superintelligent AI

● Beyond human 
intelligence and ability 
to comprehend

● Coming… ever?



ChatGPT in Focus

Dec 2022
1 million daily users

The fastest growing 
consumer site… ever.

Jan 2023
13 million daily users 
(100 million in total)



It is very good at providing very 
accurate sounding responses, but 
also prone to making up facts.

Think of it as a reasoning engine, 
not a knowledge base.

I like to think of 
Generative AI as 
an exceptionally 
bright 5 year old.



How ChatGPT works: A ridiculously 
oversimplified explanation

Create an artificial brain by 
mimicking a neural network.

Have it be good at recognizing 
patterns and predicting the 
next step in a pattern.

1



Train the network to 
understand language 
structure and predicting the 
next word in a sentence.

2

How ChatGPT works: A ridiculously 
oversimplified explanation



Provide the neural network 
hundreds of billions of words from 
websites, articles, books and other 
sources so that it has a huge base 
of knowledge to help it predict.

Give it a cute chat interface.

3

How ChatGPT works: A ridiculously 
oversimplified explanation



How can we 
leverage it in L&D?



I’m going to make the case that you should think 
of ChatGPT as your AI assistant.

You can provide it with prompts and 
have it do tasks for you, including:

● Researching
● Summarizing
● Inferring
● Explaining
● Synthesizing
● Creating



Basic Prompts



Factual Questions



Factual Questions with Citations



Creative Writing
Improv time! 

Give me a scenario to write a story about.

Let’s add a key change to the story!

What kind of plot twist can we add to the story 
that would make it more interesting to a 40 year 
old accounting?

Can you summarize that story in five words?

Can you summarize it in one word?



Creative Suggestions



Resource 
Suggestions



Creative Writing for 
Case Studies (1/3)



Creative Writing for 
Case Studies (2/3)



Creative Writing for 
Case Studies (3/3)



 Referencing Real 
Case Studies



Summarizing Content



Rewriting 
Content



Developing 
Course Outlines (1/2)



Developing Course Outlines (2/2)



Developing 
Course Content (1/2)



Developing 
Course Content (2/2)



Adding Specific Examples



Creating Quiz Questions



Difficulty and Explanations



Creating Flash Cards



Creating Matching Questions



Generating Skills Tags



General Skills Identification



Skill Self-Assessment Questions 



Advanced Prompts



Troubleshooting (1/2)



Troubleshooting (2/2)



IT Support Assistant



Software Guidance



Insights from Data (1/4)



Insights from Data (2/4)



Insights from Data (3/4)



Insights from Data (4/4)



Manipulating Data



Manipulating Data



Manipulating Data



Generate 
Synthetic Data



Generate Complex 
Synthetic Data



Insights from Data



Personalized 
Interventions



Interactive Scenarios



Interactive Scenarios



A new breed of applications: CourseAI.co



Prompt Engineering: Best Practices
1. Be clear

2. Be specific, avoid ambiguity

3. Ask one question at a time.

4. Talk to the AI like you would a real 
person

5. Provide the level of desired 
simplicity or complexity in the 
response

6. Provide a hint on the tone of 
response

7. Tell the AI to assume an identity or 
profession

8. Use proper grammar and spelling

9. Provide context

10. If changing topics, start a new chat 
(to not be directly influenced by 
the past conversation)



You’re the director
Just picture yourself as a director to 
your AI actor:

● Direct it.
● Give it a motivation.

If you don’t get the result you’re 
looking for, tweak your instructions.



What are the risks?



Privacy & Confidentiality



Hallucinations



Factual Errors



Bullying the AI



Copyright Infringement & Liability



Ownership & IP



AIs Behaving Badly

Sydney has since been “retired”.



Unethical Use: Deepfakes

http://www.youtube.com/watch?v=oxXpB9pSETo


Unethical Use: Fake News



Unethical Use: Converted Video

http://www.youtube.com/watch?v=9VC0c3pndbI


Not just limited to text!
The Generative AI technology can be applied to 
any form of creative generation, including text, 
images, and video.



Generating Images
Easiest way to generate image is 
through Microsoft Bing.

https://Bing.com/images/create

https://bing.com/images/create


Image Reimaging



Generating Video with AI Actors



Generating Video from Text



Generating Code



Your AI assistant is here
● Generate content

● Summarize content

● Generate assessment questions

● Skills mapping from content

● Generate synthetic data

● Troubleshoot common software issues

● Develop case studies

● Generate interactive scenarios

● Generate insights from data

● Generate interventions from data

● 25% of workers using AI
● 50% of companies consider AI a strategic advantage



What is the near-term
future of AI?



Autonomous AI?



Autonomous AI?

https://twitter.com/nonmayorpete/status/1645355224029356032


AI in Everything

Introducing Microsoft 
365 Copilot — your 
copilot for work



AI in Robotics

Imagine if a fleet of 
robots could sort all of 
our trash and recycling.

https://twitter.com/i/status/1646188474666729474
https://twitter.com/i/status/1646188474666729474
https://twitter.com/i/status/1646188474666729474


Who remembers the early days of the Internet?

1995
“The Internet is a tidal wave. It changes the 
rules. It is an incredible opportunity as well 
as [an] incredible challenge.”

2023
“The development of AI is as fundamental 
as the creation of the microprocessor, the 
personal computer, the Internet, and the 
mobile phone.
Entire industries will reorient around it. 
Businesses will distinguish themselves by 
how well they use it.”



Near term Predictions

4. As AI is introduced into every 
conceivable field, the pace of 
innovation will sharpen 
dramatically.

5. Governments will step in with 
unprecedented regulations aimed 
at providing frameworks for AI 
governance.

1. Software user interfaces will 
become dramatically less 
important.

2. Personalized coaching and 
knowledge on demand will 
become commonplace.

3. Massive shift in jobs.



Your competitors are using AI

25%
…of workers are 

using AI

50%
…of companies 

consider AI a strategic 
advantage

30%
…are more 
productive



Will AI follow the typical hype cycle?

https://goldsguide.com/generative-ai-hype-cycle-2023/

https://goldsguide.com/generative-ai-hype-cycle-2023/


The Industrial AI revolution is here
Companies (including ours) are 
racing to integrate AI technology 
into their products, workflows 
and processes.

It’s not a matter of whether you “like” 
this technology, or approve of it… 

There will be marked differences 
in efficiency from companies that 
are AI enabled and companies that 
are not.

We’re equal parts amazed, intrigued, 
and terrified.

Our strategy is simple: understand 
and embrace it, so that we’re in the 
best position for however it unfolds.

We can each multiply our abilities by 
leveraging this technology. We can 
enhance our own creativity.

I recommend you do the same!
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